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What you need to be doing 

When and where 
are you going to 

work on it 

What is 
your 

deadline 
How we handle in The Consulting CPA for 

reference 
Baby Step 1: Decide what type 
of consulting you are going to 
do 

  By definition we focus on Strategic Planning, 
Execution and Coaching because they are 
consultative rather than transactional, applicable to 
every business, and always interesting. 

Baby Step 2: Build your 
frameworks 

  We use three models: goals based, issues based 
and coaching. By module 2 you are familiar with all 
3 and when to apply them. Whatever frameworks 
you use, don’t wait until you’ve perfected them to 
start using them. Over the course of two weeks we 
apply the models to your business so you get some 
practical experience before rolling them out for the 
first time with clients. 

Baby Step 3: Setup your first 
meetings with clients 

  We do this in module 1. You don’t know what 
you’re going to be doing yet, but it doesn’t matter. 
You just setup a time to meet and get the ball 
rolling. 

Baby Step 4: Pitch to your first 
client using an engagement 
where you can get some 
practical experience and 
confidence 

  We cover this in module 3 and show you what to 
do in a follow a dollar engagement as well as how 
to price it 

It is incredibly important to just get started. Within your first 3 or 4 weeks you need to be doing things you’ve never done 
before. It can be a little scary, but you’re not the first person to do it. If you’d like more information on how we do it at The 
Consulting CPA go to https://theconsultingcpa.com/letmein 

	  


