
FOUR BUCKETS

Essential

THE CONSULTING CPA

Non-essential

WELL RUN SURVIVING UNPREPARED ADAPTING



REALIZATIONS OVER THE LAST WEEK

THE CONSULTING CPA

1.  No time for a Strategic Assessment 

2.  The roadmap is still relevant 

3.  Cannot afford to fly with empty seats 

4.  Vet prospects and sign them up to 
perpetual engagements



RAPID START ON BOARDING

THE CONSULTING CPA

Get the leader doing leadership things 

Install a leadership team 

Set priorities for 30-60 days 

Start getting familiar with the numbers 

Determine where the opportunities lie for a 
particular business



ENGAGEMENT SPECIFICS

THE CONSULTING CPA
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